RANDY ALCORN

SPEAKS OUT
ABOUT MAKE WAY PARTNERS

“I’'m happy to give my endorsement for the ministry of Make
Way Partners and their strategic work in preventing and
combating human sex trafficking. Our ministry supports
MWP with prayer and finances as they reach out to some o
the most vulnerable people in the world, the precious
children who are without resources. James 1:27 says
“Religion that God our Father accepts as pure and faultless is
this: to look after orphans and widows in their distress...” [/
have no doubt many former orphans spending eternity with
God in a redeemed heavens and earth will be eager to say
thanks to Kimberly Smith and Make Way Partners for rescuing, sheltering and

sharing with them the love of Jesus.”
o~ Randy Alcori N, Best Selling Author and Director of Eternal Perspective Ministries

Passionate to share the Hope of the Gospel
with the least of these, Make Way Partners uses

two criteria to select places of ministry:

1.Where women & children are at highest risk of human trafficking, forced prostitution
and other forms of modern-day slavery.

2.Where little to no other help is available because it is considered either “too”
dangerous, “too” expensive or “too” remote for most people to go.

There are an estimated 1,000,000 orphans in Sudan; MWP is
the ONLY indigenous orphan-care network providing
complete care for many of these orphans who have
witnessed the persecution, rape, genocide & trafficking of
their parents.

When we first bring these precious, but broken, children
into our loving care, they are so deeply wounded that it
takes us many months and much patience before we see
the first smile or hear the first beautiful crackle of laughter.
It is then that we know the real healing has begun in their
tender hearts.

How many we can save, heal, protect and prepare for a life
of hope depends upon YOUR HELP.

x‘,lﬂ MAKE WAY I have come to set the captives free.
= |l PARTNERS - Jesus

Make Way Partners ¢ PO Box 26367 ¢ Birmingham, AL 35260 °
www.makewaypartners.org




ORGANIZATIONAL INFORMATION

Name: Make Way Partners (MWP) was founded in 2003.

Tax Status: 501(c) 3 registeredorporationin Jefferson Conty, Alabama
Mailing Address:  P.O. Box 26367 Birmingham, AL 35260

Tel: 205.240.8597 Fax: 205.822.8091 Website: www.makewaypartners.org

Contact Person: Audrey Moore AudreyM@makewaypartners.org

Project Title: Hope for Sudafhase | Project Budget: $765,775
Annual Budget: $2,500,000 Fiscal Year: July -June 30

BACKGROUND

Make Way Partners is in its fifth year of building a Chashtered orphan care network in
Sudan, Africa. Sudan is the largest country in all of Africa. Dua fiee-decaddong war, no
proper census can liaken;however, estimates state a range as high as 1,000 ,@@nitry
orphans. Make Way Partners is the only indigenous orpaenprovider in all of Sudan.

Sudan has suffered Christian persecution, medaynslavery and gmcide by an invading
radical Islamic regime consistently for the last decades, since Buaitidrewin 1956. This has
resulted in Sudan holding one of the highest per capita rates for human trafficking in the world.
Women and children are the most vubdde, with orphans being the primary target of slave
raiders. Make Way Partners primary mission is to protect the orphans throughc€hresed
orphanages, schools and other necessary infrastructures.

Our most successful ministry projedtgw Life Ministry, see on attached maig)on the border

of Darfur where wehouse, feedprotect, educate and providenedica care fornearly 500
orphans Here on the border of Darfurve have three orphan homes, schools and a medical
clinic on 100 acres of fenced asécuritypatrolled land.

Our nearest supply chain is nearly 2,000 miles away in Nairobi, Kenya. Thus, we have become
experts in navigating this hostile terrain in a war zone with no roads, bridges or security
infrastructure to safely deliver our suppliasd build the orphan homes. Although our trucks

have been captured several times, each time we have hit our knees before God and stood our
ground with the captors until our trucks were released. We have never paid any ransom money to
the captors, nor hawee lost any suppliesnot even a nail!

Recently, ve have acquired an additional 200 acres on the border of Uganda, where the orphans
are vulnerable to the Lordés Resistance Ar my
regime who has seized control ofdam, pays the LRA to terrorize the Sudanese and break down

the family units by systematically raping the women and forcing the children to become child
soldiers and/or sex slavdderg on the border of Ugandae are building the second link in our
orphancare network.


http://www.makewaypartners.org/
mailto:AudreyM@makewaypartners.org

MAKE WAY PARTNERS MISSION

Passionate to share tHepe of the Gospetith the least of these, Make Way Partners uses two
criteria to select places of ministry:

1. Where women & children are highest risk of human trafficking, forced
prostitution and other forms of modeday slavery.

2. Where little tono other help is available because it is considered either "too"

dangerous, "too" expensive or "too" remote for most people to go.

HOPE FOR SUDAN PROJECT DESCRIPTION

TheHope for Sudan(see attached map) minisfoyoject will build uponthe succesand expand

the orpharcare networkvhich God has raised up through Make Way Partoegsthe last five

years. The orphans of Sudan are flanketilmymilitias, from the Islamic Government of Sudan
(GOS) and their counterpart, the Lordés Resi s
militias capture the children and force them into becoming child soldiers or sex slaves. The first
orphan compounis calledNew Life Ministry andis on the border of Darfur where the children

are at risk to the GOS.

The second is on the border of Ugaiadd is calledHope for Sudan We have acquired 200
acres for Hope for Sudaand have already begun to clear the landHerconstruction dPhase
|. Phase | of Hope for Sudan will house and care for approximb2élprphans. We will

replicate Phase | four times, into Phase Il, Ill and 1V in order to grow Hope for Sudan to

cgoacity.

With our Hope for Sudan project, we will follow the same successful model of providing
housing,church,schools, food, 24hour security and medical care for all our orphans. Also, as
with New Life Ministry, all permanent staff are indigenoushe tegion. Our missionaries stay

to train and disciple the staff, while ensuring financial accountability and quality of construction.



NEEDS ASSESSMENT&

SOLUTIONS OFFERED THROUGH MAKE WAY PARTNERS

Without our care, the children of Sudan suffer froot only slave raiders, but also a plethora of
other risks including:

NEED: Protection from Wildlife(From January to October of 2006, we lost 278 orphans in our
community on the border of Darfur with the number one cause of death being wild dog or hyena
attack)

SOLUTION : Since housingur children we have not lost even one.

NEED: MalariaCare

SOLUTION: Once we house the children, the mosquito nets that they sleep under greatly
reduce the malaria risk

NEED: AddressMalnutrition
SOLUTION : Children under our care receitlereeappropriatenealseach day

NEED: Various tropical diseases and health factors such as dehydration and hypothermia (heat
can soar to 140 degrees in the day light hours but drop to upper fifties at night.)

SOLUTION : Our medical clinic is fully stocked to treat various tropical diseases and the
housing of the children protects them from exposure to the elements.

NEED: Spiritual Care

SOLUTION : Plant local church with DNA of the church to protect widows amuhans along
with evangelism and discipleship.

NEED: Break the perpetual cycle of violence that is created from the fact that all of these
orphans have witnessed the brutal persecution, murder and/or rape of their parents. Children as
young as six yaa old often come under our care vowing to kill pe®ple who killed their

families.

SOLUTION : The only hope of breaking this cycle is the Hope of the Gospel. When we receive
young children who have suffered such atrocities, we first protect and care for the child,

providing daily love and nurture as we share the love of Jesus in both tangiblensaisough

Bi blical accounts of Jesusd | ove and I|ife for
our children invite in other survivors of the persecution as evplians of the persecutofd his

means that we have children from both sidethefwar all receiving the same healing love of

Jesus side by side each and every day. We now have hundf&sséfcentered peace makers

versus traumatized revenge seekers.




Total Budget for Hope For SudanProject:

Hope for Sudan
Site Preparation $ 40,931
Materials and Equipment $ 515,720
Electrical $ 9,387
LogisticdTransport of Materials $ 52,550
Labor $ 133740
SUB-TOTAL $ 672,774
2% contingency $ 13,447
TOTAL $ 765775

ENSURING SUSTAINABILITY:

Make Way Partners annual budget and mission is supported by more than 4,000 supporters
among 4 states and O different countries. Therefore, the majority of our donations come from a
broad base of Christians around the world committed to end human trafficking, especially as it
preys upon the orphans of the most deprived and forgotten places in this world.

Make Way Partners has a proven track record of working intarar lands and establishing

long-term orphan care where no one else had even attempted due to the harsh conditions. A basic
component of this successful strategic plan has been to build an indigg@oason. This is

especially crucial in lawless lands where foreigner missionaries are often under high suspicion of
espionage. We will use this successful model of training, discipleship, mentoring, supporting

and accounting for godly indigenous staff.

Part of our sustainability plan includes drip irrigation anesib@ agricultural production and
training with our children.

ACCOUNTABILITY:

Make Way Partners is a member of the Evangelical Council of Financial Accountability (ECFA).
As such, all oubooks undergo thirgparty review and/or audit at a minimum of once a year.

After careful review,lte ECFA states that 91.1% of Blla k e Wa y dBrationsigaes s 0
directly to field work, 8.56 for administration and .4% for fundraising. You may view tlhd&E

report on Make Way Partners http://ecfa.ora/MemberProfile.aspx?ID=20768



http://ecfa.org/MemberProfile.aspx?ID=20768

Make Way Partners
Orphan-Care Network
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